Our Search for the 9th Bishop

By Rev. Michael Singer, President of the Standing Committee

Change is constant in life: entering a new school, a new
relationship, a new job, a new boss, moving to a new town,
retirement, new friends. It seems that just when things get
comfortable, or you know what to anticipate, along with that
transition comes change.

Transition is true for the life of the church. Each year around
this time, parishes elect new lay leadership, in the form of
vestry elections. You finally have someone chairing an
important committee, and another chair decides it’s time for
them to step away. When you may least expect it, the rector
informs the vestry that they’ve accepted a call to a new parish.



In early August, Bishop Skirving phoned me and asked if we
might soon meet. We met the following week at St. Paul’s,
Wilmington, where he informed me, as President of the
Standing Committee, that he had been thinking increasingly
more often about retiring and would like to retire within two
years. The whole diocese was informed of the bishop’s action
at our special convention in November.

We as a diocese are moving into a season of transition. The
Standing Committee has been meeting since mid-November to
plan the way forward for our next Bishop. With the assistance
of Bishop Todd Ousley, from the Office of Pastoral
Development in The Episcopal Church, we recently entered
into an agreement with Dr. Blanca G. Silvestrini to serve as our
consultant for the bishop-election process. She brings
knowledge and experience to the process. Dr. Silvestrini’s
primary role is to advise and assist the Standing Committee,
the Search Committee, and the Transition Committee as we
discharge our various responsibilities in the election process
and the consecration of the Bishop Diocesan.

We have been meeting for weeks now and have set an
ambitious timeline. It is our plan to do the necessary work in
order to elect our next bishop at Diocesan Convention in late
fall of 2025, with a consecration date of spring 2026. In order
to accomplish this goal, we will need the assistance of many
people who have a variety of gifts.

Our first task is to select members of the Search Committee.
We are planning to have 12-15 people serve on this committee.
The Search Committee will conduct surveys and interviews. It
is our desire to have members who are good listeners, people
who can elicit information from others, then organize and
synthesize the learnings from a wide variety of sources.






We need individuals who are well organized, focused
individuals willing and able to take on tasks and complete
them on time. We need individuals who do not have an
agenda and who don’t wish to serve or represent a
particular group or ideology. From now until January 6,
2025, we are soliciting individuals to self-nominate or
nominate someone who shares these skills and more.

Duties of the Search Committee will be to seek input on
what qualities, gifts, and leadership style we seek in our
next bishop; who are we today; and where do we wish to
be in 5 years after the bishop is consecrated. The Standing
Committee will hold listening sessions, led by Search
Committee members in Lent 2025. These will be groups
meeting in parishes, at deanery meetings, clergy
gatherings, with diocesan staff, with Trinity Center staff,
and more. This information and more will be compiled into
a profile that accurately describes the diocese and
articulates a call for the next bishop.

A Search Committee retreat, with our Consultant and the
Standing Committee, will be held February 1, 2025. This
means that Search Committee membership will be
selected by mid-January. The Search Committee Chair will
set the dates for all future meetings.

Once the profile is complete, it will be posted online, and
the Search Committee will receive names of candidates for
approximately 4 weeks. Then, using a variety of screening
tools-OTM Profile, written essay questions, and Zoom
interviews-a discernment retreat will be held here in the
diocese where the Search Committee will then evaluate
those questions and discussions.



Following the posting of candidates, there will be a two-
week period of time to nominate individuals by petition. It
is the Standing Committee’s hope that the list of
candidates will be presented to us by summer 2025.

In mid-February of 2025 the Standing Committee will put
out a call for those who might wish to serve on the
Transition Committee. This committee will be responsible
for the meet and greets of the candidates in selected
geographic places in the diocese with their spouses or
partners in the early fall of 2025. This will be an
opportunity for members of the diocese to meet the
candidates and learn more about them.

Other work to be completed by the Transition Committee
will include: overseeing the gifts for the new bishop-elect
(funds for worship clothing, cope and mitre, pectoral
cross, crozier, ring, rotchet and chimere); selection of a
church or venue for the consecration; arrange for the
bishop-elect’s smooth transition into the diocese: help
finding a home, if there are children, getting connected to
schools, etc. The Transition Committee will be the largest
committee with various smaller committees working all at
the same time. They will also work with the Standing
Committee in having a meaningful celebration of Bishop
Skirving’s time with us.

This is not an exhaustive list of the work of the Standing
Committee, Search Committee, or Transition Committee.
We will share a more detailed timeline in the near future.



This process of discernment over the next several months
needs your prayers. Pray for members of the Standing
Committee, the Search Committee, and the Transition
Committee that we are open to hearing God’s voice during
this process, that the Holy Spirit may lead us to find a new
bishop who will shepherd us into the future. In addition,
keep also Bishop Skirving, his wife Sandy, and the Skirving
family in your prayers as they transition into a season of
retirement.




A COLLECT FOR OUR BISHOP SEARCH

Gracious and loving God, guide the hearts
and minds of those among us who will search
for a new bishop to lead the Diocese of East

Carolina, that we may listen carefully to
discern your will and call a bishop who will
love and serve your people in all the
communities of this diocese and lead us
forward in new ways in our ministries and
service to you, through Jesus Christ our Lord.
Amen.




