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Introduction & Overview

Trinity Center welcomes all people to the Diocese of East Carolina's island
retreat on the Southern Outer Banks. Come and walk our beaches or stand
and watch the sunset on our sound-side pier, and perhaps catch a glimpse
of the snowy white egret or majestic blue heron. Come and share God's
gifts of community and hospitality in a natural coastal environment.
Trinity Camp and Conference Center invites applications and nominations for the
Center’s Executive Director. Trinity Center is a ministry of the Episcopal Diocese of
East Carolina located on the Crystal Coast of North Carolina. Year round programs and
opportunities for groups, individuals and organizations are available for people of all
faiths and traditions. The hope is for every guest on the campus to experience God’s
creation through work, study or play.

PROPERTY
Trinity Center is located in the town of Pine Knoll Shores, NC. Trinity Center sits on a total of sixtytwo acres. Included is a lush maritime forest along with both sound and beachfront access!
Situated on the west end of Pine Knoll Shores with southern exposed beach, visitors and guests
can enjoy sunrises and sunsets as well as the sparkling ocean across beautiful sandy dunes.
Currently a 4.459 parcel of the oceanfront property is listed for sale.
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History of Trinity Center
In 1930 under Bishop Darst, a property was
acquired on the Pamlico River in Washington to
build Camp Leach as the Diocese of East
Carolina's first camp and conference center.
Camp Leach was home to the first Summer
Camp for youth. Initially, this camp was only for
white children. In 1955 at Ocean City Beach on
Topsail Island, leadership from Historically
Black Congregations in the diocese opened
Camp Oceanside for two weeks in rented
facilities. This camp for black children grew
between 1955 and 1959 outgrowing its original
rented facilities. In 1960 a permanent space for
Camp Oceanside was dedicated, built on land
donated to the diocese by Ocean City land
developers.

Camp Oceanside

In 1949 a sixty-two acre piece of land that now
comprises Trinity Camp and Conference Center
was given to the diocese by Alice Green
Hoffman. In 1985 both Camp Leach and Camp
Oceanside were closed to make way for an
integrated camp built at Trinity Center.
Alice Hoffman gifted the sixty-two acres of
property to the Episcopal Diocese of East
Carolina with the following deed stipulation: the
property was to be used for a camp site and
conference center for young people and adults
and for other religious purposes. Further
stipulations included the Diocese had five years
from the conveyance date to "put the property
in condition for some of the uses herein before
set out". This was a tall order for a poor diocese
in rural, Eastern Carolina. The Layman's
Association of the Diocese asked to build a
small place on the beach side of the site, and
the diocese added a motel-type building for a
sleeping area. This structure satisfied the terms
of the deed and was all the Diocese could afford
at the time. It was not until 1986 that Trinity
Center became a reality, with further additions
being completed in 1997.

Camp Leach

Two decisions made at the outset of
construction of Trinity Center have helped to
account for the success of the Center: 1) great
care was taken to save large oak trees and
preserve the maritime forest, and 2) the camp
and conference center was designed to be large
enough to attract non-profit groups in order to
financially support the programs offered there
by the Diocese of East Carolina.
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The Episcopal Diocese of East Carolina
THE DIOCESE OF EAST CAROLINA CONSISTS OF 67 PARISHES
AND THREE COLLEGE CAMPUS MINISTRIES AND COVERS THE
AREA FROM I-95 TO THE COAST IN THE STATE OF NORTH
CAROLINA. THIS DIOCESE SERVES SEVERAL MILITARY BASES,
A LARGE LATINO COMMUNITY, AND PARISHES OF ALL SIZES..
The Rt. Rev. Robert Skirving is Bishop of East
Carolina. The bishop, clergy, and Episcopalians
in East Carolina wish you God's blessings,
welcome, and peace.

GOVERNANCE
Trinity Center is owned by the Episcopal
Diocese of East Carolina. The Bishop serves as
the ex officio Chair of the Board of Managers.
Members of the Trinity Center Board of
Managers are nominated by the Bishop and
elected by the Annual Convention of the
Diocese of East Carolina.
The Board of Managers oversees the Trinity
Center Executive Director and the operation of
Trinity Center. The Board of Managers consists
of twelve persons, clergy and lay, and members
are elected for three-year terms.
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Programs

Trinity Center is home to Camp Trinity, a residential Episcopal summer camp that allows
campers to share in a Christian program that helps them grow spiritually and emotionally
while giving them opportunities to develop new interests, skills, and friendships. It is also
home to The Sound to Sea Environmental Education Program, the only residential
environmental education program on the Outer Banks, which offers school groups a
multi-disciplinary hands-on learning experience.
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CAMP TRINITY

SOUND TO SEA

Camp Trinity is a summer program sponsored
by the Episcopal Diocese of East Carolina to
serve members of the diocese and beyond.
Camp Trinity offers young people (grades 2-12)
an opportunity to experience camping in an
enjoyable and beautiful setting along Bogue
Sound and the Atlantic Ocean. Campers share in
a Christian program that helps them grow
spiritually and emotionally and provides them
opportunities to develop new interests, skills,
and friendships

Sound to Sea is a non-profit educational service
for public and private school youth, their
teachers and other supervising adults operating
during the academic school year. Trinity Center
developed Sound to Sea as an earth
stewardship outreach ministry. The classes and
hands-on activities appeal to students from a
wide range of capabilities and backgrounds.

The camping program is administered by an
experienced staff, with an average ratio of one
staff person to every four campers. The
summer staff consists of trained counselors
who are responsible for the care and nurturing
of campers in their cabin life and camp
activities; program staff who plan and
implement the recreational program activities
for campers; a certified staff of lifeguards and
instructors who oversee the swimming and
boating programs; and a nurse who cares for
the medical needs of the campers.
Camp Trinity is proud to be accredited by the
American Camping Association. Developed
exclusively for the camp industry, this nationally
recognized association focuses on program
quality and health and safety issues, and
requires camp to regularly submit every facet of
its operation to an independent appraisal by
camp experts. In 2019, over 600 campers were
involved in the summer program. During the
summer of 2021 Camp Trinity utilized COVID
protocols that safely kept all campers (nearly
500) and the 20 camp staff safe and COVID free.
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Sound to Sea is the only residential
environmental education program on the Outer
Banks. It offers school groups a habitat-based
program which includes multi-disciplinary
hands-on activities, a Challenge Course and
special evening programs. In 2019, 110 school
groups (over 6000 students-grades 2-12,
teachers and chaperons) explored our barrier
island and it's five habitats in Sound to Sea
programs at Trinity Center on Bogue Banks.
Summer Sound to Sea offers half-week and
full-week summer camp day programs to rising
1st through 6th graders. Each session allows
kids the opportunity to learn about the habitats
on Bogue Banks and join in games, crafts and
activities with ecological themes.
All summer sessions accommodate a maximum
of 36 youth who are divided into 3 groups of 12
students (based on age). An experienced Sound
to Sea Instructor leads each small group.
Sound to Sea Staff includes qualified teaching
personnel with college degrees in related fields
such as biology, chemistry, marine science and
botany.

Conferencing

Trinity Center offers year round conferencing facilities for retreats of all
kinds in a non-commercial atmosphere. A wide variety of groups are
welcomed at Trinity Center for vestry retreats, staff trainings, family
reunions, quilting groups, youth retreats and more. Each of these groups are
offered hospitality and accommodations suited the group's needs.
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PELICAN HOUSE

CONFERENCE HOUSING

Designed as a silent retreat facility, the Pelican
House is a unique part of the Diocese of East
Carolina. Pelican House is an apt name for the
beautiful residential building, as flocks of these
magnificent birds fly past the house skimming
the ocean waters. The pelican is also an ancient
Christian symbol for Christ.

Trinity Center's 44 guestrooms have been
carefully constructed within the natural beauty
and tranquility of the maritime forest. Rooms
are divided into 4 housing clusters. Each cluster
contains 8-12 rooms.

Pelican House is used for a variety of retreats.
Trinity Center provides space for guided
spiritual retreats, silent retreats, and
opportunities for quiet personal time
throughout the year. Groups of up to 12 people
may reserve Pelican House for small group
retreats that are meditative or spiritual in
nature.

DORMS
Trinity Center also has 4 dormitories that were
originally designed with youth groups in mind,
however they are a wonderful space for adult
groups looking for fellowship and increased
economy. Each dorm is sub-divided into 2 large
sleeping quarters with 12 single or bunked beds
and a bathroom on each side.
There is a screened back porch and private
middle room. The middle room between the
cabins has one single bed and a private bath.
The dorms are fully winterized and airconditioned.
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Rooms are neat, but basic and include one
double and one single bed, private bath with
stand-up shower, a dresser, vanity, and
nightstand with alarm clock and reading lamp,
and are individually heated and cooled. To
maintain the retreat atmosphere, there are no
TVs. WiFI is available, mostly in common areas,
like the Living Rooms.
The rooms are conveniently clustered around a
common Living Room fostering a sense of
community during a group's stay. Living Rooms
offer couches and chairs, coffee tables, cable
TV/DVD, and a small kitchenette. There is also a
fireplace with gas logs.

Trinity Center

CHALLENGES
FACILITIES AND MAINTENANCE
Trinity Center's picturesque location does not come without its challenges. One of the biggest
issues Trinity Center faces is combatting the environmental impacts of being situated so close to
the ocean. Salt and sea air cause the deterioration of the plant and facilities at a faster rate than a
conference center located inland. This is further compounded by climate change, hurricanes,
tropical storms, and their aftermath. There is always an area in need of repair.

COVID 19
Trinity Center struggled through the worst of the COVID-19 pandemic like many other camp and
conference centers. The staff of 58 was cut to a shoe string staff of 12. Shortly into the pandemic
the Executive Director announced his retirement, and no additional staff member was added.
Trinity Center was buoyed up by funds provided by the Executive Council of the Diocese of East
Carolina as well as two rounds of PPP loans through the Federal Government. Trinity Center would
not have remained afloat without these resources.
Trinity Center has fared fairly well coming out of the pandemic. Groups are returning both to
conferencing and to Sound to Sea. Summer Camp operated at 66% capacity, which was a huge
success during the rise of the Delta variant of the pandemic.

DEVELOPMENT, MARKETING & COMMUNICATIONS
Trinity Center has long operated in a "Mom & Pop" mentality lacking adequate if any staffing for
marketing, communications, and development. These key areas are all needed if Trinity Center
wants to stay viable in the years ahead. In addition, while many people on the Trinity Center Board
of Managers and around the diocese have gifts to share, there has not been a working structure in
place to harness these gifts for the benefit of Trinity Center.
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Trinity Center

OPPORTUNITIES

PROGRAMS
Adult programming generated by Trinity Center has not been offered consistently. A few programs
- silent retreats and Pelican House for example - have been offered. In-house programs in
conjunction with the Diocese of East Carolina would increase participation of area parishes as well
as attract participants from outside the diocese. This increase in programs offered by the Trinity
Center staff could encourage groups who do not have programming capacity to come and
participate. Growing programs generated and planned by Trinity Center would further expand the
utilization of Trinity Center.

PROPERTY USE
Trinity Center's conferencing facilities were under- utilized prior to the pandemic. The winter
months traditionally see the greatest decline in occupancy. There is a great opportunity to widen
the pool of potential guests and groups by reaching out to clubs, organizations, and groups not
affiliated with the Diocese of East Carolina. Trinity Center has the capacity to provide lower cost
housing, meeting facilities, and meals than other area hotels. There is a tremendous opportunity
for a new Executive Director to expand Trinity Center's reach and to boost the utilization of the
facilities.

THE NEXT LEVEL
On the cusp of potential growth as a camp and conference center, Trinity Center has received gifts
from the Diocese of East Carolina as well as federal PPP funds. All of these funds made it possible
for operations to continue during the COVID-19 pandemic. As the facility and its staff emerge from
this time, they are poised to move from a "Mom and Pop" operation to a higher level camp and
conference center. Under the leadership of a well qualified Executive Director, Trinity Center will
become a camp and conference destination in the Southeast for the Episcopal Church as well as
groups and guests from a much wider area.
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Search for the next Executive Director
Following the retirement of the previous Executive Director, who served Trinity Center in that role for 10
years having served as the Camp Director for many years, the Trinity Center Board of Managers is seeking
an Executive Director who will lead the center into future.

Trinity Center welcomes guests of all ages and backgrounds to experience
God’s creation through work, study and play on the North Carolina coast.
The Trinity Center Board of Managers seeks a person who has tried and tested experience in the world of
Camp and Conferencing. The next Executive Director will understand the importance of inclusive
hospitality and will continue to cultivate that culture, keeping it rooted in the Christian mission and
ministry of the center.
The Board of Managers seeks someone who is a visionary. A person who can look down the dock and know
how to build it out towards the horizon. The next Executive Director will pursue opportunities for Trinity
Center to become a camp and conference center for all generations with an eye on those to come.
The next Executive Director will understand the importance of maintaining a collaborative relationship
with the Diocese of East Carolina. They will be in regular communication with the Board of Managers, the
Executive Council, and the Bishop. In addition, purposeful growth among the Trinity Center staff and
development of programmatic offerings will be fostered by the next Executive Director.

Position Description
A complete position description can be found here:
www.diocese-eastcarolina.org/transitions

Compensation
Salary is commensurate with experience, education, and housing. The Executive Director is not required to
live onsite but should be near enough to be readily available and be part of the community. Trinity Center
owns an adjacent family size condominium and could provide housing for the Executive Director, this
aspect of compensation is negotiable.

Applications
COVER LETTER OF INTEREST AND CV OR RESUME
Addressed to:
The Rev. Canon Mollie Roberts, D. Min
Email:
MROBERTS@diocese-eastcarolina.org
Mail:
The Episcopal Diocese of East Carolina
Trinity Center Executive Director Search
PO Box 1336
Kinston, NC 28503
Deadline for receiving applications:
February 14, 2022
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ADDRESS
P. O. DRAWER 380, SALTER PATH, NC
28575
PHONE
(888) 874-6287 TOLL FREE OR (252)
247-5600
EMAIL
TRINITYCTRGENERAL@GMAIL.COM

ADDRESS
P. O. BOX 1336, KINSTON, NC 28503
PHONE
(252) 522-0885
EMAIL
MROBERTS@DIOCESE-EASTCAROLINA.ORG

