
Treasurer’s Comments 

September 2025 
INCOME 

Acct # 1-4010-00 - Current Year Annual Pledge income is 71.01% to 75%  Budget Yr. to Date.  PRIOR Yr Sept 24 4 YTD  pledges were 

at 69.37% vs 75% Budget Yr. to Date (After Executive Council Budget Adj  May 16, 2025) 

Acct # 1-4013-00 - Prior Year Pledges 100% of annual budget (After Executive Council Budget Adj  May 16, 2025) 

Acct # 1-4199-00 - Annual Budget Column reflects the Prior Carry Forward from 2021-2024 funding 2025 budget. ( O )Used in 2024 

Acct # 1-4300-00 - Foundation Support is 75%  vs 757%  Budget Year to Date 

EXPENSES 

Total expenses are 69.48 % vs 75% Budget Year to Date. Prior YTD Sept 2024 expenses were at 65.26% vs 66.67%  Budget YTD 

(After Executive Council Budget Adj  May 16, 2025) 

As normal, some line-item percentages are over due to timing of expenses compared to year-to-date budget  

Acct # 1-5011-00 – House of Bishop Travel/Parish visits 

Acct # 1-5221-00 – New Web Host Service- Not in 2025 original budget 

Acct # 1-5220-00 – Transition Ministry Conference & Registration for Fall Conference 

Acct # 1-5235-00 – Clergy Conference  over budget Participants Payments  # 1-5235-01 greater also to offset 

Acct # 1-5513-00 -  Title IV Training in August 

Acct # 1-5119-00 – Computer Purchase New Assistant 

Acct # 1-5121-00 -  Includes two months 2024  Checks lost and replaced 

Acct # 1-5125-00 -  Annual preparation and mailing  of W-2 and 1099’s 

Acct # 1-5120-03 - Annual TMC Dues 

Acct # 1-5224-99 - Archdeacon  Retreat/Deposit for Deacon and Presbyters Conf 

Acct # 1-5230-00 - TENS  Membership Annual Fees 

Acct # 1-5239-02 - Web Connect Fees for event registrations 

Acct # 1-5511-05 - Balance Schola Retreat Fully Funded 

Acct # 1-5801-00 -  Fully Funded Trinity Center 20255 Budget Allocation 

Acct # 1-5509-00 – Racial Healing Jazz Symposium Transfer ($900)of Spanish Ministry Prog Funds authorized by Exec Council 

Acct # 1-5510-00 – National Council of Churches Annual Dues 4 ,000/Nat Workshop Christian Unity 1,500 

Acct # 1-5802-01 - CSM Paid 2025 100% Allocation Interfaith Refugee 

Acct # 1-5806-00 - 100% Funded 2025 Allocation  

Acct # 1-5811-00 - Province IV 2025 Assessment 100% funded 

Acct # 1-5350-00 - Active Participation early in year! Happenings 

FOUNDATION SPECIFIC SUPPORT 

Acct #  1-5901-00 - 2025 Allocation Trinity Center Support 

Acct #  1-5904-00 – Thompson’s Child & Family Focus Annual Support 



 

 

 



Page : 1Date : 10/05/2025

Time : 8:16:13 AM

Episcopal Diocese of East Carolina
Balance Sheet

September 2025
 Note: The Report Option to include Open Transactions is selected.

Accounts

Assets

   Current Assets

      Checking/Savings
$1,765.38               1-1011-00 - TRUIST  Business Money Market

$809.04               1-1013-00 - TRUIST Diocesan Travel Account

$91,883.08               1-1040-00 - First National General Checking

$5,458.16               1-1040-02 - First National Money Market Acct.

$9,772.69               1-1040-03 - First Citizens Money Market Acct.

$550.00               1-1040-10 - PNC Checking Account

$226,125.34               1-1040-11 - PNC Money Market

$541,270.48               1-1040-12 - Raymond James CD/Cash

$1,242.35               1-1040-14 - TRUIST FOREIGN CHECKING

$878,876.52        Total Checking/Savings

      Petty Cash
$106.00               1-1030-00 - General Petty Cash

$106.00        Total Petty Cash

      Accounts Receivable
$135.75               1-1130-00 - A/R Expense Reimbursements

$44,947.21               1-1144-00 - Advances for Foundation

$577.14               1-1155-00 - Sales Tax Receivable

$45,660.10        Total Accounts Receivable

      Other Current Assets
$19,386.28               1-1210-00 - Prepaid Expenses

$19,386.28        Total Other Current Assets

$944,028.90     Total Current Assets

   Foundation Investments
$417,979.45               1-4000-00 - Walker Fund (for Bishop Disc Fund)

$417,979.45     Total Foundation Investments

   Fixed Assets
$75,052.00               1-1509-00 - Diocesan House Land

$958,760.14               1-1510-00 - Diocesan House Building

($741,360.39)               1-1599-00 - Accumulated Depreciation

$292,451.75     Total Fixed Assets

$1,654,460.10  Total Assets

Liabilities, Fund Principal, & Restricted Funds

Liabilities
$5,824.32               1-2410-00 - Due To Foundation

$5,824.32  Total Liabilities

Fund Principal
$292,451.75               1-3008-00 - Fixed Asset Fund Balance

$832,654.76               1-3010-00 - General Fund Balance Beg Year

($46,122.61)               Excess Cash Received

$1,078,983.90     Total Fund Principal and Excess Cash Received

Restricted Funds
$560,154.27               Total Temporary Restricted

$560,154.27     Total Restricted Funds

$1,644,962.49Total Liabilities, Fund Principal, & Restricted Funds

"***** Out of Balance *****" $9,497.62

9497.62 will be adj yr end audit 2024
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Episcopal Diocese of East Carolina
Revenues & Expenses - Summary

General Fund
September 2025

 Note: The Report Option to include Open Transactions is selected.

MTD Actual YTD Actual Annual Budget % of Annual
Budget Used

Accounts

Revenues

   Pledges
71.01 %$131,721.88 $1,063,250.25 $1,497,301.50      Current Year Annual Pledges

100.00 %$0.00 $14,952.13 $14,952.13      Prior Year Pledges

71.30 %$131,721.88 $1,078,202.38 $1,512,253.63     Total Pledges
0.00 %$0.00 $0.00 $65,966.00   Other Income
1.03 %$10.73 $82.54 $8,000.00   Earnings on Investments

75.00 %$11,930.41 $107,373.71 $143,165.00   Foundation Support

68.56 %$143,663.02 $1,185,658.63 $1,729,384.63  Total Revenues

Expenses

   OFFICE OF THE BISHOP
67.04 %$28,504.22 $292,821.10 $436,785.00      Episcopate Personnel Expenses
65.39 %$413.76 $21,670.62 $33,140.00      Episcopate Operational Expense
0.00 %$0.00 $0.00 $0.00      Operational Expense
0.00 %$0.00 $0.00 $0.00      Personnel Expenses

44.30 %$3,355.84 $41,645.98 $94,000.00      Other Ministries-Commissions

63.15 %$32,273.82 $356,137.70 $563,925.00     Total OFFICE OF THE BISHOP

   DIOCESAN ADMINISTRATION
71.43 %$20,231.49 $179,081.74 $250,703.00      Admin Personnel Expenses
67.01 %$7,029.79 $90,378.19 $134,880.00      Admin Operational Expenses

69.88 %$27,261.28 $269,459.93 $385,583.00     Total DIOCESAN ADMINISTRATION

   LEADERSHIP DEVELOPMENT
74.03 %$28,047.65 $278,360.92 $375,991.00      Leadership Dev. Personnel Exp
43.34 %$952.37 $6,934.12 $16,000.00      Leadership Dev.Canon Op Expens

      Office of Spanish Ministry
0.00 %$0.00 $0.00 $0.00         Personnel

26.26 %$956.43 $2,244.86 $8,550.00         Sp. Min. Operational Expenses

26.26 %$956.43 $2,244.86 $8,550.00        Total Office of Spanish Ministry
79.32 %$58,746.58 $274,358.87 $345,869.00      Other Ministries & Comm

      Youth and Young Adult Ministry
0.00 %$0.00 $0.00 $0.00         Youth & Young Adult Personnel

45.62 %$119.63 $2,961.28 $6,491.00         Missioner Christian Youth Exp
58.72 %($8,072.52) $41,323.56 $70,372.00         Youth & Young Adult Programs

57.62 %($7,952.89) $44,284.84 $76,863.00        Total Youth and Young Adult Ministry

73.63 %$80,750.14 $606,183.61 $823,273.00     Total LEADERSHIP DEVELOPMENT

   Other Diocesan Ministries

0.00 %$0.00 $0.00 $0.00     Total Other Diocesan Ministries

69.48 %$140,285.24 $1,231,781.24 $1,772,781.00  Total Expenses

0.00 %$3,377.78 ($46,122.61) ($43,396.37)Net Total

Fndation Specific Allocations

84.03 %$0.00 $53,764.00 $63,982.00  Total Fndation Specific Allocations

Other Expenses
84.03 %$0.00 $53,764.00 $63,982.00   Fndation Specific Disbursement

84.03 %$0.00 $53,764.00 $63,982.00  Total Other Expenses

0.00 %$3,377.78 ($46,122.61) ($43,396.37)Net Operating Total

Theresa Judge
Highlight


	Dio of E Car Sept  2025 Treasurer Comments  (AutoRecovered).pdf
	DIO OF E CAROLINA BALANCE SHEET SEPT2025.pdf
	SUMMARY DIO OF E CAROLIA  REVENUE AND EXPENSE REPORT JAN-SEPT 2025.pdf

